DPMR Model for Project Management

Phase 1 — Definition

 Establish project scope

» Set initial objectives

 List risks/additional
objectives

* Document assumptions

« Evaluate alternatives

» Choose course of action

« Establish change mgmt
plan

* Plan communications

Phase 3 — Managing

 Manage work in
progress

* Provide status and
feedback

* Negotiate for resources

* Resolve conflicts

From the Peregrine foundation skills course
Practical Project Management
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 Assign people and
resources

» Create budget

Phase 4 — Review

* Turn over deliverables
» Hold post-project review
 Release resources
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* Document successes,
failures

» Celebrate accomplish-
ments

Adapted from the work of Lou Russell
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