County of Sonoma Practical Project Mgmt — Example Scope Diagram

Example Scope Diagram

When scoping a project, it can be useful to sketch out a diagram of the requirements. In this example, the project manager has
sketched out what must be provided to and what will be received from each of five important stakeholders in a social service
volunteer workday project.

Scope
Scope notes Once CEO provides budget info, project team to provide requirements to Catering and Corporate Comms
teams right away. Launch date of 18 Nov is fixed. Finding enough EE volunteers will be critical.
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